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Strategic Plan 2005-8
Consultation feedback form

Please use this form to give us your views on the CRE strategic plan for 2005-8, and let us have your feedback by 15 March 2005
The plan sets out our long term goals, under three headings:

· Work

· Communities

· Services

Under each of these headings, we also set out our strategic objectives, desired outcomes and outputs – both those that are specific and those that are common to the three headings.

This three year strategy gives direction to our one-year business plans. These in turn will define our plans for delivery in more detail, and cover risk assessment, budget allocation and performance measures and indicators.                                      

This document is also available in Welsh. If you need it in another language or format please contact the CRE at Strategicplan05consultation@cre.gov.uk for further information.

We appreciate your input into our strategic planning process. All feedback will be considered, and agreed amendments will be reflected in the final plan that is due to be published in April 2005.

Q.1 Do you agree with our mission statement on page 2?

Agree     FORMCHECKBOX 
       Disagree     FORMCHECKBOX 
     Neither    FORMCHECKBOX 

Comments

The phrase 'to give everyone an equal chance to live free from fear, discrimination, prejudice and racism' sounds defeatist. The subtext appears to be that, whilst everyone has a 'chance' of a positive life some people will inevitably experience fear, discrimination etc. We suggest the phrase should be replaced by 'to strive for a society in which no-one experiences fear, discrimination, prejudice and racism'.
Q.2 Please note any comments you have on the Chair’s foreword on page 5
Comments

We question to what extent the 'powers and tools available' to the CRE will be able to change attitudes. It is to be hoped that success in changing behaviours and outcomes will result in significantly reduced incidents of discrimination and racism, and that this in turn will lead to changes in attitude. We believe that changes in attitude will only occur gradually, but hope that changes in behaviour and outcome can be achieved over a shorter period of time. 

This confusion between attitudes and facts, and the resulting confusion as to what the CRE can realistically expect to influence, is evident elsewhere in the strategic plan particularly on pages 7 and 9, and we suggest that this should be addressed in the final plan.

Q.3 Please note any comments you have on our vision on page 6 (please note our statutory purpose, on page 3, is set out within the Race Relations Act and is not subject to consultation as part of this process)

Comments 

We support the vision as stated in this strategy.
Q.4 Do you agree with how we state we will take our vision through to reality on page 7?

Agree     FORMCHECKBOX 
    Disagree     FORMCHECKBOX 
     Neither    FORMCHECKBOX 

Comments

We have already commented on the limited ability of the CRE to change people's attitudes. 
The statements in this section appear to us to be a series of aspirations rather than an indication of how the CRE will transform its vision statement into reality. Aspirations should not be confused with actions and we suggest that this section should be revised to give some indication of how the CRE intends to achieve its objectives.

Q.5 Do you agree with our values listed on page 8?

Agree     FORMCHECKBOX 
   Disagree    FORMCHECKBOX 
       Neither   FORMCHECKBOX 

Comments 

The description of the values should be worded so as to acknowledge that equality does not mean doing the same for everyone, and that ignoring relevant differences between groups is likely to reduce rather than promote equality. For example, providing a single pork dish for lunch would treat all participants 'equally', but would discriminate against Jews, Muslims and Hindus.  Similarly requiring attendance at end-of-week review meetings on a Friday evening in the pub would treat everyone equally but would discriminate against Muslims and orthodox Jews.
We suggest that the CRE's aspirations with regard to Equality and Rights should be reworded to reflect the importance of parity of consideration rather than absolute equality of treatment.

Q.6 Do you agree with our strategic objectives as set out on page 9?

Agree      FORMCHECKBOX 
  Disagree     FORMCHECKBOX 
       Neither   FORMCHECKBOX 

Comments 

     
Q.7 Do you agree with or common outcomes on page 9?
Agree     FORMCHECKBOX 
   Disagree      FORMCHECKBOX 
       Neither   FORMCHECKBOX 

Comments 


We question whether the second of the desired outcomes should be 'a sense of safety and freedom from harassment and victimisation for all' We believe that a sense of safety will naturally follow from a situation of genuine security and that the wording should reflect this: 'safety and freedom from harassment etc'. 

We are concerned that the final outcome of ensuring 'that the CRE is influential in the parliamentary sphere' is vague and would prefer an indication that the CRE will actively engage with parliament to ensure appropriate legislative support for its work.

For this to be effective  it will be important for the CRE to be fully involved with the development of the CEHR and we would have liked to see a reference to this in the strategy.  
         

Q.8 Do you agree with the desired outcomes listed under the 3 headings on page 10?
Agree   FORMCHECKBOX 
         Disagree    FORMCHECKBOX 
      Neither   FORMCHECKBOX 

Comments 

The second of the outcomes in the category of work is unclear - 'better access to enterprise and funding opportunities' for whom? We suggest rewordeding it to state that enterprise and funding opportunities should be equally accessible to all.

We support the view that forced geographical segregation is undesirable but suggest that forced dispersal is equally to be deplored. Members of some communities may wish to live in close geographical proximity so as to facilitate access to cultural, educational and religious services and networks such as schools and places of prayer, and may prefer to live close to shops selling the types of food, clothing etc that they wish to buy. We believe that this is a valid choice for them to make and should be respected.

We suggest that the responsibility for facilitating safer neighbourhoods does not lie only with the business community and that the final outcome in the communities category should therefore be worded so as to have a wider application.

We suggest that the second outcome in the services category should read 'Progress towards equality of access to services provided by the private sector' in line with outcomes 3 and 5 and also with our comments on question 5 above.



Q.9 Do you agree with our common outputs on page 11?
Agree   FORMCHECKBOX 
        Disagree     FORMCHECKBOX 
       Neither   FORMCHECKBOX 

Comments 

In the light of published strategy we suggest that 'deliver[ing] a programme of common work with organisations representing the other equality strands'  and  'develop[ing] and maintain[ing] CRE influence in the parliamentary sphere' will best be achieved within the context of the CEHR and we would have liked to see a reference to that within this strategy. 
Q.10 Do you agree with our outputs listed under the 3 headings on page 12?

Agree    FORMCHECKBOX 
       Disagree     FORMCHECKBOX 
        Neither  FORMCHECKBOX 

Comments 

No comment to Question 10

Question 11

In general we support the vision, aims and objectives of the CRE as set out in this strategic plan. 

We appreciate that as a strategic plan this document is not the place for a detailed indication of how the CRE proposes to achieve its objectives. It is however our view that the plan would benefit from a clearer indication as to how the CRE will put its vision into practice on the ground. 

We recognise that the CRE has expressed reservations about the CEHR, but given that the CRE has accepted that the CEHR is going to happen, and moreover that it will join the CEHR by 2009, we would have expected the strategic plan to include references to the CEHR. It is our view that failing to take this into account would seriously hamper the CRE's effectiveness during the period covered by this plan.

Q.11 Please note any other comments you have on the style or content of the plan. Please attach a separate sheet if necessary

Comments 

 FORMDROPDOWN 

Thank you for completing this form.

Please return your completed form via email to:

mailto:strategicplan05consultation@cre.gov.uk
Or send it to:

The Planning and Performance Team

Commission for Racial Equality

St Dunstan’s House

201 – 211 Borough High Street

London SE1 1GZ

Or fax to: 020 79390006

The deadline for receiving forms is 15 March 2005
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